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1. Executive Summary 

 

 
Hotel and office Group is the award-winning owner and operator of the world's most prestigious 
Hotel and offices and resorts, currently operating luxury Hotel and offices with further eight 
under development in the worlds. 

 
The objective of this project is to setup a new infrastructure in the Hotel and office - project 
comprises of Voice and Data Communication System (both wired and wireless), Hotel and office 
Application system to comply with Hotel and office Standards. The scoping of PT Anugerah 
Danu Surya Sejati will cover from supplying Mechanical Electrical, Chiller AC system, 

Diesel Genset, the equipment of PABX System, Data Network, and wireless infrastructure, 
including the professional services of configuration, installation, testing commissioning, 
training, documentation, and Project Management. 

 

At PT Anugerah Danu Surya Sejati, we have one simple focus, which is to enable an 
infrastructure with advanced technologies that not only delivers on performance, but also on your 
investment. 

 
As a leading end-to-end Solutions Integrator, we harness our vast resources and specialized 
skills, with our strategic partnerships and broad regional presence to offer high-end technology 
solutions to businesses in Indonesia. 

 
Our expertise in network integration and management makes us a preferred partner for 
businesses - ranging from simple contact centre and enterprises to government and service 
providers. Our experience in many projects of various clienteles is our greatest asset and our 
customers of many backgrounds are our best testimonials. 

 
Our proposed solutions will deliver the generally required project specifications with their 
associated services, to meet the overall operation requirements. PT Anugerah Danu Surya Sejati 
has taken into consideration the technical, commercial and operational viabilities of the 
deliverables, in order to achieve this objective to the fullest. 

However clarifications specific to the entire network operations need to be further clarified  

in the details. 

 
With over 7 years experience of solution integration for the hospitality industry, Hotel and 
office can feel assured when working with PT Anugerah Danu Surya Sejati, that Hotel and office 
has a partner who understands the intricate needs of Hotel and office business and is committed 
to finding solutions that match Hotel and office’s specific positioning in the market. 

We focus in delivering highest values to Hotel and office by utilizing our core competencies and 
resources during the implementation of our solutions. 

 
Our proposal consists of the business solutions that cover the breadth and depth of the products, 
technologies, professional services, and post-sales support for the current requirement to future 
expansions. 
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2. Bidder Profile 

 

2.1. Official Company Name, address and contact 

 

PT Anugerah Danu Surya Sejati 

Jl. Muchtar Raya, Ruko No. 1 RT 01 RW 03,Sawangan 
Depok, Indonesia, 

 
Contact Person: 

- Agus Setyobudi, HP. +62-87770595657; email: 

anugerahdanusuryasejati@gmail.com 

 

2.2. Corporate Information 

 

 

Introduction to PT Anugerah Danu Surya Sejati 

 

PT Anugerah Danu Surya Sejati is a leading systems integrator offering leading-edge business 
communications solutions. PT Anugerah Danu Surya Sejati expertise in both telephony, 
Converged and data allows it to offer clients a single point of contact for all integration projects, 
from analysis through to deployment and support of the network infrastructure throughout the 
region. 

 
At PT Anugerah Danu Surya Sejati, we have one simple focus. To enable an infrastructure with 
advanced technologies that not only delivers on performance, but also on investment. 

 
As a leading end-to-end systems integrator, we harness our resources and specialized skills, with 
our strategic partnerships and broad regional presence to offer expert integration solutions to 
businesses. Our expertise in design, integration and management of business communications 
infrastructure makes us a preferred partner for businesses spanning various vertical markets. 

 
PT Anugerah Danu Surya Sejati supports a multi-vendor, multi-technology environment and 
selects the best of breed technologies to suit customer requirements. 

 
Among other prestigious partnerships, PT Anugerah Danu Surya Sejati is the partner of 

Carrier Chiller, York Chiller, Genset Cummins, Avaya, NEC, Panasonic, Alcatel, Nortel, 
Transtel, Cisco, Ruckus, HP, Aruba. We are a life-cycle partner, fully equipped to assume 
single point of ownership to ensure a seamless transition through the various phases of the 
customer's infrastructure. 

 
PT Anugerah Danu Surya Sejati designs, deploys, supports and manages voice, data and 
converged communications infrastructures for companies and service providers globally. 
Through a combination of broad-based management skills, technical expertise and industry 
experience, PT Anugerah Danu Surya Sejati provides solutions that enable customers to 
minimize business risk and maximize their existing technology investment. 
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By designing, building and deploying customized solutions, PT Anugerah Danu Surya Sejati 
strategically aligns technology systems with clients’ business goals and environment. To protect 
and maximize their existing IT infrastructure investments, PT Anugerah Danu Surya Sejati in 
collaboration with its customers to design and offer a full range of Managed Service solutions  
that allows the customer to achieve maximum uptime and productivity. 

 
PT Anugerah Danu Surya Sejati expertise in both telephony, data and converged solutions allows 
it to uniquely offer clients a single point of contact for all integration projects, from analysis 
through to deployment and support of the network infrastructure globally. 

 

PT Anugerah Danu Surya Sejati Advantage 

 

PT Anugerah Danu Surya Sejati has a large pool of multi Vendor Trained and Certified 
engineers, with a unique breadth of skill and experience across the infrastructure spectrum. The 
team has the ability to take large-scale, multi-discipline projects and enjoys multi-platform 
competencies in: 

 

Systems design and architecture 

1. Design and architecture 
2. Consultancy and advisory services 
3. Business Intelligence and analytics 
4. Security services and Consulting 
5. Total End to End IT Solution Integrator 

6. Mechanical Electrical, Chiller and Genset system 

 

2.3. Key Facts and Value of PT Anugerah Danu Surya Sejati 

 
1. One-stop shop includes expert consultation, implementation, service and support for voice, data 

and applications 
2. Best-of-breed ecosystem of partners including Nortel, Avaya 
3. Extensive customer list includes the world’s leading Hotel and offices 
4. Unique pool of in-house software resources enables new application development to address 

business needs 
5. PT Anugerah Danu Surya Sejati designs, manage, builds, deploys business communications 

infrastructures. 
6. PT Anugerah Danu Surya Sejati core solutions & services include: 

o Voice Solutions: Multimedia Contact Centre, Voice (IP and TDM Telephony), Unified 
Messaging Solutions 

o Data Solutions: LAN, WAN, MAN Solutions, MPLS / Core Routing / Switching 
Solutions, Security, Storage, Cabling Infrastructure, Wireless 

o Converged Solutions: Unified Communications Solutions involving LAN, WAN, 
Voice & Data, VoIP, Converged Applications 

o Managed Services: Managed Infrastructure & Security Services 
o Professional Services: Contact Centre Practice, and Security Audits, Network Design Services, 

Toll Fraud Audits, 
Assessment, Vulnerability Assessment 

o Installation and service maintenance of Chiller AC, Genset Diesel 

7. PT Anugerah Danu Surya Sejati provides and supports communications infrastructure for 
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some of the world's best- known organizations in Banking & Finance | Contact Centers | BPO 
| Telecom | IT | Government | Education | Manufacturing | Retail | Hospitality | Health | Media. 

8. PT Anugerah Danu Surya Sejati is a life-cycle partner, fully equipped to assume single 
point of ownership to ensure a seamless transition through the various phases of the 
customer's infrastructure. 

9. PT Anugerah Danu Surya Sejati supports a multi-vendor, multi-technology environment 
and selects the best of breed technologies to suit customer requirements. 

10. Significant investments in laboratory testing and staging facilities 
11. State-of-the-art NOC/SOC facilities for remote infrastructure and security management 

12. Full Range of IP Telephony, Data Network and Wireless has been deployed by PT 
Anugerah Danu Surya Sejati in many Hospitality industries. 

13. PT Anugerah Danu Surya Sejati recently awarded by Novotel Group (Semarang and Solo), 
Alila Soori Hotel – for the provision of supplying, deploying and project management of 
Total Solution of Package IT and Communication System (IP PABX, Wired, Wireless, 
Cabling System, Data Center, Internet Gateway Provider, CCTV and Access Control System, 
Teledex/Telematrix Guest Room Handsets) 

 

14. PT Anugerah Danu Surya Sejati's team has the capability to perform Pre-Opening 
Task Force (PTF) Consultancy of Information Technology Architecture and Design 
and Project Management capabilities for the Hospitality Industry. 

 

15. PT Anugerah Danu Surya Sejati's project management team consists of resources, who not 

only experienced in several pre-opening Hotel and office projects and running Hotel and 

office operation as property based, as well as corporate based person in Indonesia. The 

resources are also experienced in working with various Hotel and office application systems 

vendors installing end-to-end IT solution from Infrastructure all the way to Application 

System. 

 

 

2.4. PT Anugerah Danu Surya Sejati in Hospitality Industry 

 
The success of any hospitality business depends on how you service your guests. But relying 
only on good service is not enough these days to satisfy your guests anymore. You now must 
provide excellence in areas related to back-office, reservations, property management systems, 
business centers, in-room facilities and services and customer relationship management. 
 
Just think of the services and facilities that guests expect as a minimum today: 

 
 Internet and multimedia access 
 Conferencing facilities 
 Entertainment (e.g. TV, movies, games, radio) 
 Mobile phone solutions 
 Voice mail services 
 Fax services 
 Easy access to information about the Hotel and office and surrounding businesses 
 Security 
 Personalization of information, records and billing 
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 Consistency of service each time, every time 

 
Regardless of what your guest's demands may be, PT Anugerah Danu Surya Sejati can provide 
the network infrastructure and software to deliver above and beyond their expectations. From 
routing customer calls to the best skilled booking agent to the final room checkout bill, PT 
Anugerah Danu Surya Sejati can plan, design and deploy custom solutions using the latest in 
hospitality software and technology. 

 

 

Our range of solutions includes: 

 
 Voice, Data & Converged Infrastructure 
 Multimedia Contact Centers 
 Network Security 
 Network Design 
 Network Management and Monitoring 
 Applications Integration 
 Maintenance 
 Project Management 
 Training 
 Call accounting interface between PMS and PABX 
 Multi Billing systems integration 
 Multi Voice/Fax/Text Messaging Vendor integration 
 Multi-Operational Systems Integration 
 Portal & Content Services Management 
 Computer telephony integration (CTI) 
 Mobility systems 

 
 IP Phone Content Delivery 
 Linguistic Services Offering 
 Front desk services 
 Back office services 
 Support and management services 
 Revenue generating services 
 In-room services 

 

 Chiller AC installation and maintenance 

 

 Genset Diesel installation and maintenance 
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2.5. PT Anugerah Danu Surya Sejati Skill Sets 

 

 
PT Anugerah Danu Surya Sejati expertise in the business communication’s domain is a result 
of a r ich experience gained through the deployment of complex projects for a variety of 
industries. 

 

Our technical team enjoys training and certifications on: 

 

 Cisco: CCNA Certification 

 Nortel and Avaya voice and data products: Passport 7400 / 15000, Passport 8300/8600, 
Succession Database Administration, Succession VoIP, Alteon, Contivity, Symposium 
Agent TAPI, Symposiu m Call Center Server, Meridien, CS1000 series, MCS5100, 
Integration Microsoft OCS, Nortel Wireless, Avaya Aura Communication Manager, 
Avaya CS1000E/M, Avaya Call pilot, IP Office, Avaya Contact Center, Avaya call 
Recording, Avaya 

conferencing. 

 IVR & Self-service solutions: Perip honics (Peripro, Peri Advance, SLM-VPS, SLM-MPS, 

OS CAR, IPML, SIP & SS7), 

Avaya Multimedia Contact Center 
 Storage: EMC, HDS, HP 
 Dialers / Loggers: Verint Systems, C enterix Multimedia Contact Center, Telstrat 
 Security: CISSP, BS 7799 Lead auditors, Check Point, Stonegate, Nortel, Nokia, ISS, RSA, 

Cisco & Microsoft, 
Fortinet, Sophos, SafeNet, PointSec , SimCommander 

 Other Data Networking: Juniper, BlueCoat, Packeteer, HP 
 Other Wireless: Aruba, Orthogon/ Motorola PTP, Airaya 
 Surveillance & Physical Security: P ELCO, Waywell, Falco, DSC 
 Alcatel pabx 
 Transtel pabx 
 NEC pabx 
 Cisco Pabx 
 Panasonic Pabx 
 Chiller AC, Carrier, York 

 Genset Diesel, Cummins 

 

 

 

2.6. Hotel and Office Client 

 
1. Ibis – Semarang 
2. Alila Soori – Bali 
3. Intercontinental – Bali 
4. Hilton - Surabaya 

5. Grand bali beach- Bali 

6. Sheraton Bandara - Jakarta 
7. Westin-Bali 
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8. Pasar Tanah Abang - Jakarta 
9. Asuransi Sinar Mas - Jakarta 
10. NISP Sekuritas - Jakarta 
11. Bursa Efek - Jakarta 
12. International SOS - Jakarta 
13. 3D Networks- Jakarta 
14. Permata Kuningan – Jakarta 
15. Novotel Semarang 
16. Novotel Solo 
17. Surabaya Suites Hotel 
18. Sheraton Surabaya 
19. W Hotel Bali Seminyak 
20. Trans Hotel Bali 
21. Trans Hotel Bandung 

22. Pemda Bekasi 

 

 

3. Support and Maintenance 

 

3.1 Description of support and service levels 

 

Activity Description 

1. Provide 1 year warranty service (“Warranty Period”) for the hardware listed in the 
BOM, starting from the date of delivery acceptance. 

2. Call coverage is 8 hours a day, 5 days a week, for the duration of the Warranty Period. 
3. Provide a single point of contact for the reporting and tracking of all hardware related problems. 

4. Provide remote problem determination and resolution of hardware related problems. On-
site service and support will be provided, if necessary. 

5. Provide and install the software fixes and patches needed for the resolution of related problems. 
6. Availability of these fixes and patches will be subject to their release into the public domain. 

7. Provide software image to Customer for installation of software fixes and patches. 

8. PT Anugerah Danu Surya Sejati will, at its option, repair malfunctioning hardware with new 
or serviceable used parts or replace the hardware with new or reconditioned hardware. 
Replaced parts and hardware become PT Anugerah Danu Surya Sejati ’ property. 

9. Any modification to the configuration of the hardware may void the agreement with PT 
Anugerah Danu Surya Sejati if such activities are not advised and mutually agreed 
between Customer and PT Anugerah Danu Surya Sejati . 

10. The PT Anugerah Danu Surya Sejati engineer will assist in restoring Customer’s 
archived configuration for the replaced hardware. 

 
Exclusions 
1. failure or fluctuation of electric power, air conditioning, humidity control or other environmental 

conditions; or 

2. the failure by the Customer to implement the Supplier’s written and reasonable 
recommendations within a reasonable period of time in respect of the operation of the 
Equipment; 

3. changes, alterations or additions to the Customer’s Equipment carried-out by the Customer 
not previously agreed by the Supplier; 

4. the Customer’s willful damage, negligence, or continual operator error or 
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omission above that which could reasonably be expected; 

5. operation of the Equipment other than in a manner recommended in writing by the Supplier or 

manufacturer; 

6. failure of the Equipment or any of the components of the Equipment operated by the 
Customer, except where that failure is caused by a Fault in the Equipment; and cleaning, 
painting or refurbishment of the Equipment. 

 

Completion Criteria 

The expiration of the Warranty Period shall constitute the completion of this task. 

 

Service Level 

**clock starting from departure, but for minor problem can be handled by field engineer in site 

 

Fault Severity 
Level 

Service Ticket 
Response 

Response Time 

1 Critical Priority 30 minutes 2 hours 

2 High Priority 30 minutes 4 hours 

3 Minor Priority 2 hours 24 hours 

4 Low Priority Scheduled 24 hours 

 
Service Level : 
Level 1 - Critical priority: 

means a Fault of the Equipment in a major functional area as determined by the 
Customer such that the function is not working to the Customer’s satisfaction and in the 
Customer’s opinion no reasonable alternative function is available. For the avoidance of 
doubt, the following Faults are considered as level 1 

 

 Total system breakdown 

 All operator stations not working 

 No incoming or outbound calls possible on system 

 20% or more extensions or trunks are not working 

 
Level 2 - High priority: means a Fault of the Equipment in a major functional area, as 
determined by the Customer such that the function is not working to the Customer’s satisfaction 
and in the Customer’s opinion, a reasonable alternative function is available; 

 
Level 3 - Medium priority: means a Fault of the Equipment in a non-major functional area as 
determined by the Customer such that the function is not working to the Customer’s satisfaction 
and in the Customer’s opinion no reasonable alternative function is available; 

 
Level 4 - Low priority: means a Fault of the Equipment in a non-major functional area as 
determined by the Customer such that the function is not working to the Customer’s satisfaction 
and in the Customer’s opinion a reasonable alternative function is available; 
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Costs associated with software/hardware moves, adds and changes that are not considered 

basic and may require onsite 

presence and performed at the customer’s request. This cost should include all 
costs associated with the technician performing the tasks, excluded travelling 
expenses, accommodation and meals at site. 
• US$ 200 / man-days if not under maintenance/warranty, if cover by warranty/maintenance, no extra 

cost 

 
Maintenance support rate per year: 10% of the equipment cost. This maintenance support offered 
is based on 8x5x365 basis, hardware replacement during repair and software error/bugs 
fixing/install patches, including also preventive maintenance. 

 

 

4. Configuration and Pricing 

 

 

Quote separately in other documents 

 

 

 

5. Project Management Plan 

 

 

Project Management Lifecycle 

 

The Project Management will consist of four phases: 

 
 Project Initiation 

o Feasibility Study (site survey, interview, etc.) 
o Appointing Project Team (for both PT Anugerah Danu Surya Sejati and Client) 
o Phase Review 

 Project Planning 
o Project Plan (outlining the activities, tasks, dependencies and timeframes) 
o Resource Plan (listing the labor, equipment and materials required) 
o Financial Plan (identifying the labor, equipment and materials costs) – for internal only 
o Quality Plan (providing quality targets, assurance and control measures) 
o Risk Plan (highlighting potential risks and actions taken to mitigate them) 
o Acceptance Plan (listing the criteria to be met to gain customer acceptance) 
o Communications Plan (listing the information needed to inform stakeholders) 
o Procurement Plan (identifying products to be sourced from external suppliers) – for 

internal only 
 Project Execution 

o Build Deliverables base on the master project schedule 
o Monitor and Control (time management, cost management, quality management, 

change management, risk management, issue management, procurement 
management [for internal only], acceptance management, communication 
management, 

o Phase Review 
 Project Closure 

o Project Closure 
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 
Assessing whether the project completion criteria have been met 
Identifying any outstanding items (activities, risks or issues)  
Producing a hand-over plan to transfer the deliverables to the client environment  
Listing the activities required to hand over documentation, cancel supplier 
contracts and 

 
release project resources to the business 
[for internal only] Communicating 
closure to all stakeholders and interested 
parties. 

p Project Completion (Final User Acceptance) 
 

 
 

 

Project Management 

Phases Project 

Initiation 

PT Anugerah Danu Surya Sejati project team to study in detail on proposes high level 
infrastructure setup and configuration. PT Anugerah Danu Surya Sejati project team will 
determine detail project schedule required to enable commissioning of the new infrastructure 
with other vendor which constitute to the final success of the project. 

PT Anugerah Danu Surya Sejati project team to review with MOHG the new network detail 
design including new IP addressing scheme required and others. 
The Project team will consist of the following members. 

 PT Anugerah Danu Surya Sejati Project Director / Project Executive Sponsor 
 PT Anugerah Danu Surya Sejati Project manager 
 PT Anugerah Danu Surya Sejati Account manager 
 PT Anugerah Danu Surya Sejati Voice/Data Network Design Consultant 
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 PT Anugerah Danu Surya Sejati Deployment Team Lead 

 

 
 

Project Planning 

 
 Project Plan (outlining the activities, tasks, dependencies and timeframes) 
 Resource Plan (listing the labor, equipment and materials required) 
 Financial Plan (identifying the labor, equipment and materials costs) – for internal only 
 Quality Plan (providing quality targets, assurance and control measures) 
 Risk Plan (highlighting potential risks and actions taken to mitigate them) 
 Acceptance Plan (listing the criteria to be met to gain customer acceptance) 
 Communications Plan (listing the information needed to inform stakeholders) 
 Procurement Plan (identifying products to be sourced from external suppliers) – for internal 

only 

 

PT Anugerah Danu Surya Sejati Responsibilities 

 

• Provide a single point of contact for project management. 
 Maintain project communications through the Customer Project Manager. 
 Prepare a Project Plan for performance of this SOW that defines the tasks and schedule 

responsibilities. 
 Measure and evaluate progress against the Project Plan. 
 Co-ordinate and manage deviations from the Project Plan. 
 Review and administer the Change Control Procedure with the Customer Project Manager. 
 Co-ordinate and manage the technical activities of project personnel. 
 Validate each phase content and schedule prior to the completion of each phase. 
 Report project status Implementation 
 Contact the local site personal to ensure site readiness for deployment 
• Installation and laying of cabling 
• Installation of all provide network equipment into equipment rack provide by customer as per 
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section 

• Perform site survey to determine wireless AP location to ensure wireless 
coverage is at fair signal strength throughout customer office premises 

• Discuss with customer on site setup 
design for the below: o IP Address 
Scheme (LAN and WAN) 
o Routing Protocol 
o Equipment Naming Convention 
o Telephony Dial Plan 
o Network routing requirement 
o Integration plan into existing network 
o Quality of Service requirement 

o User Acceptance Test (UAT) requirement 
o Server load balancing requirement 
o Wireless client access control method 
o Equipment layout and floor plans 
o Equipment inventory list 
o Spare equipment list 
o Port / line allocation 
o Patching configuration 
o VLAN Scheme 

• Translate customer network access control permission into firewall policy 
• Perform network ping test to ensure network connectivity for all install equipment 
• Integration of network equipment into customer existing network if require 
• Configure all require extension for all supply Phone set with information and requirement 

provide by customer 
• Configure dial plan with information and requirement provide by customer 
• Configure call restriction with information and requirement provide by customer if require 
• Configure voice mail for all require user 
• Conduct briefing to site personal on wired/wireless network and IP Phone setup 
• Perform UAT with customer for the deployment acceptance 
• Record all test result and site setup 
 Build Deliverables 

o Projec
t Plan o 
UAT 
o System Documentation 

 

 
Configuration management document 

 
Systems acceptance tests document 
Technical manuals 

System administrator and user manual 

 

Customer Responsibilities 

 
PT Anugerah Danu Surya Sejati ’ performance is predicated on the following responsibilities being 
fulfilled by Customer. 

 Designate a Customer Project Manager for this Service: 
o To whom all PT Anugerah Danu Surya Sejati communications can be addressed; 
o Who will coordinate all Customer resources for technical work sessions and checkpoint 

meetings; 

o Who will serve as the interface between PT Anugerah Danu Surya Sejati , all 
Customer departments, and any third party vendors/subcontractors 


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participating in this Service on any technical decisions, information 
gathering, service level agreements, broadcasting, and change control; 

o Who has the authority to act for Customer in all aspects of this Service; 
o And who has the responsibility of managing the operations environment after 

the completion of this Service. 

 Provide the necessary operating environment for all equipment delivered, in 
accordance to the equipment manufacturer’s specifications. 

o Electrical power 
o Cooling requirement 
o Space for the equipment 
o PSTN line from local telecom provider 

 Assist in obtaining the security clearance, if needed, for the PT Anugerah Danu Surya 
Sejati project team to enter the workspace. 

o Sign PT Anugerah Danu Surya Sejati completion reports upon completion of the 
following milestones. 

o Submission of project plan. 
 Completion of Physical Installation. 
 Provide the information below for the network and telephony deployment 

o IP Address 
o System name 
o Routing information to 
be setup if require o User 
access control 
o Internet access policy 
o End user extension 

o Call restriction 
table o Manager and 
Assistant setup o 
PSTN line 

 Provide PT Anugerah Danu Surya Sejati at least 7 days in advance on change of 
deployment schedule or site information. 

 

PT Anugerah Danu Surya Sejati Project Management Methodology 

 
1. Communication Management 
2. Human Resource Management 
3. Work Plan Management 
4. Tracking and Control 
5. Change Management 
6. Risk Management 
7. Quality Management 
8. Deliverables Management 

 

 

Four fundamental tenets underline PT Anugerah Danu Surya Sejati approach to managing projects: 

 
1. Project management process – The project team focuses on an amount of defining and 

planning to ensure the customer understands and accepts the scope of the project and its 
accompanying risk factors to achieve their required business objectives. 

2. Project organization and responsibilities – Members of the project team define and agree 
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on the key project team members and their roles and responsibilities including appropriate 
sponsorship so that project results are met. 

3. Project phases - Work is phased to provide the opportunity to reassess risks at key points 

through the project. 

4. Project management system - A management system is established that will 
define and apply the appropriate governing processes for all project activities. 

 

 

High Level Project Plan 

 
A major criterion for the successful implementation of Hotel and office implementation is a 
structure and sound implementation plan. The implementation plan is especially important as it 
take into consideration of external dependency and factor which will affect the over project 
implementation time frame. 

The following is a high-level implementation plan strategy that shall be fine-tune and discussed 
in further details with client upon project award. 

 

Preparations 

 
PT Anugerah Danu Surya Sejati project team to study in detail on proposes high level 
infrastructure setup and configuration. PT Anugerah Danu Surya Sejati project team will 
determine detail project schedule required to enable commissioning of the new infrastructure 
with other vendor which constitute to the final success of the project. 

PT Anugerah Danu Surya Sejati project team to review with Hotel and office the new network 
detail design including new IP addressing scheme required and others. 

 

Application System’s Network Design and Implementation 

 

Specific for this project PT Anugerah Danu Surya Sejati will provide network design and 

implementation project management to make sure that the network capacity meet the minimum 

requirements of all application system which will run on it and also to make sure that during the 

network setup all application system requirements such as VLAN, Remote Access, etc. put into 

consideration. 

 
PT Anugerah Danu Surya Sejati shall coordinate with all application system’s providers 
(Data, Voice and Video) to make sure the network design able to cater the entire systems 
requirements (including interfaces network requirements) with conditions that PT Anugerah 
Danu Surya Sejati can obtain the application system list which is 
going to be implemented in Hotel and office and have access to all application systems vendors. 

 
Client shall dedicate a representative as the main client’s 
ontact for this project. 
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Client’s representative shall provide all required information for the preparation of detail project 

design, planning 
and scheduling. 

 
Client’s representative shall review, comment and confirm for the proposed project approaches, 
all submitted design and document 
before further proceeding of project. 

 
On-site acceptance testing (OSAT) for the PABX System shall be done for system acceptance by 
all application system 

vendor’s and client’s representative with support and assistance by PT Anugerah Danu Surya 

Sejati Engineer. 

 

Project Execution 

 

Implementation 

 
The implementation approach shall be conducted in phases – site preparation, network switch 
implementation, cabling implementation, wireless implementation and IP PABX implementation 

 
A project plan shall be prepared and it will determine the order of the implementation 
and update customer of the project progress. 

 

Project Plan’s Content 

 
o Implementation strategy 
o Implementation schedule 
o Processes and Organization Charts 

 

UAT Plan’s Content 

 

o Test Approach 
o Test Environment and Resources 
o Roles and Responsibilities 
o Test Results 
o Problems and Recommendations 

 

System Document’s Content 

 
o Network topology 
o Logical diagram o 
Physical diagram 
o Equipment configuration 

 

Change Control Procedure 

 
When both Customer and PT Anugerah Danu Surya Sejati agree to a change in this SOW, PT 
Anugerah Danu Surya Sejati will prepare a Variation Order (“VO”). The VO will describe the 
change, the rationale for the change, and specify any change in the charges, estimated schedule, 
or other terms. The terms of a mutually agreed upon VO will prevail over those of this SOW or 
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any previous VO. 

Both Customer and PT Anugerah Danu Surya Sejati must sign this VO. 

 
Depending upon the extent and complexity of the requested changes, PT Anugerah Danu Surya 
Sejati may charge for the effort required to analyze the change. When charges are necessary in 
order for PT Anugerah Danu Surya Sejati to analyze a change, PT Anugerah Danu Surya Sejati 
will give Customer a written estimate and begin the analysis upon written authorization from 
Customer. 

 

 

Training 

 

 

The product-training phase of the project is critical as it is in this stage that Hotel and office will 
first acquire their knowledge and expertise on the product. The training is designed to familiarize 
Hotel and office with the product’s overall structure, dependencies, operation and operational 
tools. 

During the training it will also be expected that PT Anugerah Danu Surya Sejati will be provided 
with the necessary information to determine and process re-engineering or customization which 
can be proposed to Hotel and office in order for the product to be used to greatest effect. The 
length of training for any one business area will depend on that particular business areas 
complexity both in terms of PT Anugerah Danu Surya Sejati and Hotel and office’s internal 
processes. In all cases the training will consist of lecture, discussion of the system and business 
cases, hands on-exercises, visual presentations. 

It will be very important during the planning stages that a core team of users, covering each 
business area, be selected, who will be able to dedicate full time to the project. This provides a 
necessary level of continuity throughout the project. Training generally revolves around a train 
the trainer concept, so the super-users will also be expected to lead the end- user training 
program development. Line user training can be organized on an as needed / contractual basis. 

 

This training is generally conducted over a 3 – 7 day period, and will encompass lecture, discussion, 

and hand-on activities. 

 
It is generally expected that this training be performed at the client site with adequate facilities 
and equipment provided by the client. Such facilities will include: 

 Well lit, well ventilated training environment conducive to a learning 
 Projector / Projection Screen 
 Illustration materials (whiteboard, flip chart, accessories, etc.) 

 Workstations adequately networked to house the product installation and 
accessed by the training audience 

 Communication facilities (phone and/or internet access) to enable our 
training team to communicate with the home office as necessary. 

 
As noted earlier, the audience will also be primarily the designated ‘super-users’ who will be 
able to turn around and impart the knowledge to the line users of the product. Consequently, it 
will be critical that all, if not most, of these designated users be exclusively assigned to the 
project to insure continuity through the various stages. If not all users can be dedicated o the 
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project, at the very least a core set of users should be made available to provided the important 
continuity aspect. 

Transfer of knowledge is also achieved by insuring that Hotel and office’s resources are directly 
involved in the critical on- site stages. This includes the implementation phases of the project. In 
doing so, both PT Anugerah Danu Surya Sejati and Hotel and office will gain experience on the 
possible issues. 

Hotel and office can expect to have its resources participate in various other orientations to 
introduce them to various aspects of the product. 

 

PT Anugerah Danu Surya Sejati will follow the training requirement 

from Hotel and office.  

 

6. Conclusions 

PT Anugerah Danu Surya Sejati is a provider of services and goods in the Information Industry 
Tecnology (IT) and Telecommunication Services in Indonesia to provide services, and 
procurement services for Office, building, Hospitality includes services and goods within the 
scope of ME (Mechanical and Electrical) 

 
By joining PT Anugerah Danu Surya Sejati in Industrial, Mechanical Electrical, Information 
Technology (IT) and Telecommunication expected to make a positive contribution to national 
development in Indonesia. 

 

 

7. Attachment 

 

   7.1.  Legal Document. 
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7.2. Activity Screenshoot 
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